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Opposite: R761 gets underway from Geelong with the Heritage Week train to Camperdown on Sun.5.4.87. 
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Front Cover: K153 begins the return journey from Nyora with a school holidays Vintage Train on Wed.31.8.83. 
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Spirit of Progress 


gone but not forgotten 


Fifty years ago this month — on 23 November, 1937 
— Australia’s first all-steel streamlined air-conditioned 
steam-hauled train, the Spirit of Progress, commenced 
its daily round trip on Victorian Railways broad gauge 
line between Melbourne and Albury. One of the 
fastest scheduled trains in Australia, the Spirit 
introduced a new high standard in comfort and even 
luxury to the southern segment of the Melbourne - 
Sydney corridor; featuring dining and parlor-observa- 
tion cars. Northbound to Albury the average speed for 
the 190'4 miles was 49.8 mph. Southbound the speed 
averaged 53.1 mph with the journey run without inter- 
mediate stops in both directions — then the longest in 
Australia. The four S-class three-cylinder Pacific 
locomotives introduced from 1928 were sheathed in a 
streamlined sheet metal ‘skin’, equipped with larger 
twelve-wheeled roller bearing tenders and painted to 
match the train in royal blue with gold longitudinal lin- 
ing and a winged VR logo on the front. 

In 1935, following the overseas visit to the United 
States of America and Britain by the then Chairman of 
Victorian Railways Commissioners (Mr Harold 
Clapp), a spate of rumours indicated that plans were 
being made for a new all steel air-conditioned train to 
replace the Sydney Limited on the Melbourne - Albury, 
NSW, segment of the Melbourne - Sydney interstate 
corridor. 

The Sydney Limited ran daily in each direction, 
southbound in the morning connecting with the 
Melbourne Express and the Melbourne Limited services 


John Buckland 


provided by the NSWGR and northbound in the even- 
ing to make the return connection. The Limited and its © 
second division — the Albury Express — were usually — 


worked by one of the superb 3 cylinder S class Pacifics, 


which had been introduced in 1928. In Victoria the — 
Limited ran nonstop in both directions between | 


Seymour and Albury (129 miles) which was the 


longest scheduled non-stop run in Australia when | 


introduced. 
First indication of what was to come was the re- 


placement of the original S class tenders of 8600 | 


gallons and 9 tons capacity by much larger capacity ten- 
ders on six-wheel roller bearing bogies which were 
designed to permit non-stop running between 
Melbourne and Albury. These had a capacity of 13,000 
gallons and a reduction in coal capacity to 8 tons, later 
increased to 8% tons. These tenders, built almost to 


the full loading gauge contour, increased the | 
wheelbase of engine and tender from 68 ft 44 in to 76 | 
ft 0 in and the total roadworthy weight of the tender | 
from 82 tons 8 cwt to 107 tons 11 cwt, making the | 
combined weight of engine and tender 222 tons 1 cwt. | 


Four of these large tenders were produced at 


Newport Workshops in 1936-37 as replacement for the | 


originals, which thereafter were attached to new X 
class locomotives X39-42. S301 was the first of the 


quartet to emerge from Newport Workshops, in June | 
1937, encased in a streamlined sheath which effec- 


tively hid the classic lines of the original, temporarily 
painted red-brown with oversize white numerals 


The first outing of S301, still in red/brown undercoat, running light engine trials from Newport Workshops to 
Seymour on 5.6.37, near Broadmeadows. (John Buckland) 
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SPIRIT 


made, if desired. 


IF 


e HIS card should be presented at the barrier entrance to No. | platform at 
Spencer Street station, and is available for any seat in Cars Nos.1| to 5. 


The inaugural ceremony will commence at 9.45 a.m. 


On return from Geelong at 12.18 p.m., the train will arrive at No. 8 platform 
where an inspection of the dining car and the parlor-observation car may be 


ENTREE CARD 


PROGRESS 


Owing to the area being required for ordinary traffic, parking space for motors 


will not be available in the Spencer Street station yard. 


The nearest parking 


stations are, Melbourne Motor Park, 600 Collins Street ; Parking De Luxe Pty. 


Ltd., 582 Collins Street, and Carlyon’s Garage, 66] 


Name... 


painted in the middle of the tender sides and the deep 
| valance midway along the footplate sides. The original 
cast numberplates were removed from the cab sides 
and the headlight lowered to protrude from the 
sheathing covering the smokebox front. 


Warned in advance of its likely appearance, the 
author was rewarded by a photograph which appeared 
on the front page of the Melbourne Herald that even- 
ing after a long cold wait beyond Broadmeadows for 
the engine running light from Newport Workshops to 
Seymour. 


The new train, which was designed and built at 
Newport Workshops, was officially named and 
inaugurated by the then Premier of Victoria, Hon A A 
/Dunstan, MLA, at a ceremony on platform 1, Spencer 
St station, before a large crowd on 17 November, 
1937, after which invited guests boarded the express 
for a demonstration run to North Geelong and return. 


The author was privileged to have received an 
invitation from the Victorian Railways’ Commis- 
isioners and has vivid memories of the trip to Geelong, 
\during which a maximum speed of 74 mph was 
attained near Lara, while on the return with a following 
\direction wind a top of 79 mph was reached. The riding 
lwas exceptionally quiet and steady throughout the 
journey. Also of interest was the fact that the train was 
paced by several aircraft manned by press photo- 
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Commissioners’ Office, 
Victorian Railways, 
Spencer Street, Melbdurne. 


Bourke Street. 


graphers and newsreel cameramen, intent on coverage 
of this historic event. 

The locomotive on the inaugural run was $302, 
which in its streamlined form bore the name Edward 
Henny, the early pioneer settler of the Portland district. 
The crew comprised the Commissioners’ senior driver 
Frank Meyers and fireman Bill Turner, the regular 
crew of the Commissioners’ train. Mark Dean, the 
Commissioners’ guard was in charge. 

The introduction of Spirit of Progress was accom- 
panied by a massive publicity and public relations cam- 
paign to mark what was the inauguration of a new era 
in Australian long distance passenger services. 

The normal 10-11 car consist was five side-corridor 
compartment first-class cars, dining car seating 48 and 
four side-corridor compartment economy class cars, 
brakevan with guard’s compartment marshalled at the 
front of the train and trailing the distinctive parlor- 
observation car with rounded end, for which a supple- 
ment above the first-class fare was charged in regular 
service. For the inaugural runs to Geelong, the bra- 
kevan was omitted, as with special trips over the 
weekend following for railway employees, their wives 
and families, in particular those workshops’ tradesmen 
and others who had worked on the car building and fit- 
ting out. 

After the inauguration Spirit of Progress, including 
locomotive, travelled to Geelong, Ballarat and Bendigo 
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for public exhibition before commencing regular ser- 
vices between Melbourne and Albury on 23 Novem- 
ber, when with streamlined Pacific S301 Sir Thomas 
Mitchell, the 190% miles were covered in 3 hours 50 
minutes, averaging the scheduled 50 mph. 

A great deal of pre-launch activity preceded events 
of 23 November, 1937. The diary of the late Bill 
Turner revealed that, with his mate Frank Meyers, 
they ran $302 on a light engine trial from Newport 
Workshops to Geelong on November 11, followed by 
a trial with the train the next day during which 80 mph 
was exceeded on the up trip which took 35 minutes 
from North Geelong to Newport. On Sunday Novem- 
ber 14, A2958 ran a test trip with a train of blue cars to 
Geelong and following the inaugural run on Wednes- 
day 17th, next day S302 ran to Geelong station where 
the train was open for public inspection before running 
next day to Ballarat, where it was open for public 
inspection on Saturday before returning to Melbourne. 

On Sunday, 21 November, $302 ran morning and 
afternoon trips to North Geelong for railway 
employees and their families, departing at 0708 on 
Monday the 22nd for public inspection at Bendigo, 
with a 15 minute stop for public inspection at Castle- 
maine en route, returning to Melbourne in time for the 
running of a party of members of State Parliament to 
North Geelong on the 23rd, during which 78 mph was 
registered on the up journey. That evening S301 ran 
the first down Spirit of Progress to Albury, departing 
from Spencer St at 18 30. 

On the northbound run, hand-firing the S class 
Pacifics was a test of stamina and the engine crews, 
mostly based at Wodonga, were top link men. During 
World War 2, operating conditions were especially 
severe, often with insufficient good Maitland coal 
available. The service was maintained until post-war 
coal shortages and poor quality forced the adoption of 
oil-firing with a 2000 gallon cylindrical tank located in 
the coal space in 1951-52. 
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S301 was the first to be withdrawn after dieselisation 
began; being condemned in September 1953 and cut 
up at Newport on 6.10.1953. The remainder lasted a lit- 
tle longer but were withdrawn from service from | 
23.4.1954 ‘pending instructions’. S302 and S303 were 
condemned in May 1954 and scrapped on 2.7.1954 and | 
28.5.1954, respectively. S300 lasted a little longer, 
being condemned in August and scrapped on 
17.9.1954 perhaps in a cynical celebration of the rail- 
way centenary. The decision of the Victorian Railways | 
Department was unfortunately made effective before | 
any representations could be made to the Commis- | 
sioners to have one of the famous quartet set aside for | 
preservation. 

With the inauguration of through train services on 
the standard gauge between Melbourne and Sydney, 
Spirit of Progress was then part re-equipped with Z type | 
saloon cars with rotating and reclining seating in both 
first and economy classes, a buffet car replacing the 
diner and addition of one or more stainless steel sleep- 
ing cars. There was also a through composite sitting | 
and sleeping car for Canberra, although this was subse- | 
quently discontinued. The whole train became the rep- | 
lacement for the former Melbourne Express second | 
division service. Two sets were provided, plus spare| 
vehicles to cover a service in each direction every night | 
from 15 April, 1962. 

It was with regret, that the Spirit of Progress made its| 
last journey on 3 August, 1986 after being in the 
forefront of Australia’s railway progress for 49 years. 
Thereafter, as a rationalisation of the Melbourne - 
Sydney overnight service, a combined train, comprised 
of sleeping, sitting, dining and buffet cars bearing the 
prosaic title Sydney Express (northbound) and 
Melbourne Express (southbound) has provided over- 
night service, worked by either SRA or V/Line 2460 
kW locomotives, making stops within the 13 hour 
schedule. 

For these details I am indebted to Jan Barkla. 
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Opposite: The brand new Spirit of Progress is paced aang the Geelong line by a light aircraft on Wed.17.11.37. 
(John Buckland collection) 


Above: S302 and train speed towards Geelong during the demonstration run on Wed.17.11.37. (ARHS Archives) 
Below: The Spirit of Progress in its final form, on a different gauge, with sleeping cars added, with vastly different 


motive power and now running all the way to Sydney, awaits departure time at Spencer St on 28.12.84. 
(Adrian Rynberk) 
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The Spirit Working Time Tables scx secon 


Originally the broad gauge Spirits went to Albury each 
night, stayed over at Wodonga and returned from 
Albury next morning. Of course I am aware that on 
several occasions, delays on the other railway have 
caused our up morning Spirit to run so late that it was 
unable to form the down evening train that night. 
Perhaps the two Spirits met on the double line some- 
where. And I recall the 1939 floods near Benalla, when 
the Spirit was marooned at Wodonga and was replaced 
by Sydney trains via Tocumwal. Since 1962, the stan- 
dard gauge Spirits have been timed to meet in NSW, 
generally on the double line between Junee and Coota- 
mundra. 

Some of the more important timings follow. 

From the WTT of 15.7.1935, we can see that the 
Sydney Limited as Train No.41 left Spencer St at 6 pm 
and arrived at Albury at 10.20 pm. It left Albury the 
next morning as Train No.14 at 7.30 am and arrived at 
Spencer St at 11.30 am. 

By 27.7.1937, the timings of the Sydney Limited had 
been shortened by 30 minutes on the down and 25 
minutes on the up. 

As I remember, the large tenders were in use 
attached to non-streamlined S class engines before the 
actual Spirit started running; perhaps the non-stop run 
to and from Albury started from this time. One of the 
timetables dated 19.12.1939 shows half minute timings 
inked in. I remember how thrilling I thought it was but 
apart from the publicity value I can see no great pur- 
pose achieved. 

Around 1941, most Victorian country train numbers 
were altered and by 13.10.1941, the Spirit had become 
Train 81 and 34, and about that time the up journey 
was shortened by another 5 minutes. The use of diesels 
around 1954 does not seem to have caused any timing 
alteration. 

When the Daylight started running on 27.3.1956, (at 
first only three days a week) it went into the loop at 


Locksley for the up Spirit and so no alteration was 
needed to the Spirit’s timings. The Spirit parlor car was 
from that time attached to the Daylight. From 1962, 
the numbers of Victorian standard gauge trains were 
obtained by adding to the NSW up even numbers the 
digit 1, and to the NSW down odd numbers the digit 2, 
and so from 16.4.1962, the Victorian Spirits were 41 
and 32. They left Spencer St at 6.45 pm and arrived at 
Albury at 10.45 pm, and the next morning left Albury 
at 6 am and arrived at Spencer St at 9.55 am. 


By 14.5.1979, Victorian trains running to or from 
Melbourne carried numbers suitable for computers, 
and so the numbers became 8641 and 8632. These 
numbers remained until the Spirit ceased running, and 
on 3.8.1986 the cars became part of the SEX and the 
MEX. My table shows only a few of the timings which 
I have found. Numerous small alterations have been 
omitted, and no mention had been made of the Sun- 
day services or of stopping conditions. 


Date 15.7.1935  27.7.1937 13.10.1941 16.4. 1962 
DOWN | 
Train No. 4] 41 81 41 
Spencer St 
dep. 18 00 18 30 18 30 18 45 
Albury arr. 22 20 22 20 22 20 22 45 
UP 
Train No. 14 14 34 32 
Albury dep. 07 30 07 55 07 50 06 00 
Spencer St 
arr. 11 30 11 30 11 30 09 55 
Sydney Sydney NSW Train | 
Limited Limited Nos. plus 
1 or 2 


The streamlined S302. (ARHS Archives) 
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Above: X37 hauls an up goods train through Kensington during 
the late 1950s. 


Below: X47 with a goods train passing T340 (now P14) at 
South Kensington. November 1958. (Both photos Bruce 
Bredin) 


Railway Manufacturing Industry Survey 


Most readers could readily think of four or five com- 
panies in Australia that manufacture railway equipment. 
However, many would be surprised to find that there are 
60 companies that can be considered to comprise the 
‘railway manufacturing industry’ in Australia. This was 
revealed when the National Committee on Railway 
Engineering from the Institution of Engineers, Australia 
conducted a survey of the industry in late 1985. The 
results were published in 1986. The major findings and 
recommendations are reproduced below so that readers 
can gain a greater appreciation of the size of the railway 
manufacturing industry and its interrelationship with the 
railway systems. 


INTRODUCTION 

Australia’s railway engineering skills are not limited to 
those available in operating railways. Significant design 
and product development is in fact undertaken by 
manufacturers of products supplied to railways opera- 
tors in Australia. In this sense the ‘health’ of the rail- 
way manufacturing industry sector is important in 
achieving further railway productivity improvements. 
Significant exports of railway products are also at times 
generated by the railway manufacturing industry sec- 
tor. 


For these reasons the National Committee on Rail- 
way Engineering of the Institution of Engineers, 
Australia, has undertaken a survey of railway man- 
ufacturers. In late 1985 a survey form was sent to 251 
manufacturers identified by an examination of a num- 
ber of railway purchasing and mailing lists. 


The purpose of the survey was to provide informa- 

tion regarding the: 

* implications for manufacturing of railway industry 
expenditures; 

* relative importance of the sector in the general 
economy; 

* geographical distribution of the industry in Aus- 
tralia; 

* sources of technology used by the manufacturing 
industry; and 

* export orientation of the manufacturing sector. 


Manufacturers were also invited to express their views 

on: 

* the attitude of railway systems to new development, 

* state preferences; 

* what factors would enable them to provide a more 
effective service to railways; 

* what factors would encourage them to develop new 
products using Australian-based engineering; and 

* what were their major problems in dealing with rail- 
way systems. 


A total of 93 returns/replies were received with 60 
survey questionnaires suitable for analysis. Almost all 
the remaining 33 replies received indicated that those 
firms did little if any business with railway systems. 


In assessing the survey, therefore it is reasonable to 
conclude that firms with a significant involvement in 
supplying products to railways were most likely to 
reply. 
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THE SIZE AND SCOPE OF THE 
AUSTRALIAN RAILWAY INDUSTRY 


The purpose of this section of the report is to provide 
background information about the size and scope of 
Australian railways and the manufacturing industry | 
which services it. 


Railway Systems — Asset Value 

The principal assets of any railway system are its: 
* track and structure; 

* locomotives; 

* rollingstock. 


Data describing the asset stock for each of these 
categories in major Australian railways are given in 
Table 1. 


Table 1 
Railways — Major Assets — 1983/84* 
Track 
Length Loco- Rollingstock 
Rail System (1000’s km) motives (1000's) 

Australian National 7.45 288 10.5 
Queensland Railways 10.20 631 25.1 
State Rail Authority 
of NSW 9.88 633 25.0 
State Transport 
Authority, Victoria 
(V/Line) Saf 351 11.4 
Western Australian 
Government Railways 5.62 202 9.3 
Total ROA Systems 38.9 2,105 81.3 
Mt Newman Mining 0.43 53 2.1 
Hamersley Iron Ore 0.39 47 2.6 
Robe River 0.19 15 0.8 
Goldsworthy 0.18 8 0.3 
Total Pilbara 1.19 123 5.8 


*From Railways of Australia Year Book and Personnel 
Directory 1985. 


With approximately 40,000 km of track in Australia, 
and assuming a construction cost of $200,000/km, 
track alone is worth $8,000 million. Locomotive costs 
vary but recent data assembled by Australian Railwa 
Research and Development Organisation (ARRDO) 
indicates current costs are about $1.3 million/unit. The 
replacement cost of the existing fleet is therefore 
around $2,900 million. Rollingstock prices cannot be 
accurately estimated, but assuming an average price of 
$80,000/unit, the present fleet is worth about $7,000 
million. Summarising these values provides an esti- 
mate of the total asset value of railways in Australia at | 
$18,000 million approximately. 

This estimate ignores the value of other infrastruc- 
ture such as workshops, buildings and electrification 
and the very substantial asset value of the land held by 
railway systems. 


Annual Expenditure by Railway Systems 


Government railway systems expenditure in 1983/84 
totalled $2,790 million with wages and salaries | 
accounting for $2,070 million (74%), and external 
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Million Tonnes Consigned/Workforce (1000's) 
\ 


purchases of supplies and equipment $680 million 
(24%). 

While no figures are available for private railways it is 
known that their expenditures are much smaller and 
probably approximate around $200 million/annum in 
the Pilbara. The total annual expenditure by principal 
railway systems is therefore estimated to be $3,000 
million with $700 million of this being spent on 
purchases of supplies and equipment. 


Employment in Railway Systems 


Approximately 115,000 people are employed by 
government railway systems in Australia. Recent 
analyses by ARRDO have however indicated a down- 
ward trend in this level (Fig. 1) despite the increasing 
level of traffic being carried. It can be seen that produc- 
tivity (as measured by tonnes or tonne-km divided by 
employment) has increased by almost 4%/annum. At 
the same time however real labour costs have 
increased limiting the improvement in railway system 
finances. Railways are caught, in effect, in the dilemma 
of many mature industries. Labour costs increase 
across the economy as a whole despite the inability of a 
particular industry to pay. For this reason continued 
pressure to achieve productivity improvements and 
reducing employment can be anticipated, in the 
absence of other factors. 

This trend for increasing real wages will also result in 
the continued replacement of labour by capital to 


_ obtain productivity improvements. As the manufactur- 


ing sector is a major supplier of capital assets to operat- 
ing systems this trend will, if it continues, generate a 
constant demand for manufacturing sector services/ 
goods. 
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Figure 1 = Growth in Government Rail Traffic and Workforce since 1970. 


SUMMARY OF MAIN POINTS 
The major results from the survey questionnaire were: 


_ Description of Firms Supplying Railway Systems 


The largest suppliers dominate sales to railways with 
the nine largest suppliers accounting for 68% of sales 
and the other 49 respondents 32%. 

On average 71% of the sales of railway products 


| made by firms were direct to railway systems. 


While most firms also sell to other industry sectors 


| 20 of the 55 respondents made over 30% of their sales 
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to railway systems, which indicates that there would be 
a significant number of firms which could be seriously 
affected by either changes in railway purchasing policy 
or in total railway system demand. Firms totally depen- 
dent on railway sales (9 firms greater than 90% of sales 
to railway systems) have a greater export orientation 
and export success rate. 

The geographical location of manufacturing plants 
and sales offices was in line with the relative size of the 
railway system located in each State. In rank order, by 
State: NSW > QId > Vic. > WA > SA 

Few plants are located in the territories and 
Tasmania. Over half of the firms surveyed operated 
only one manufacturing plant, i.e., manufacture was in 
one state only. On average, firms operated 1.6 plants 
and 3.1 sales offices, with larger firms being more geo- 
graphically diverse. 

he of firms had foreign ownership greater than 
50%. 


Description of Production 


On average major firms had 3.1 major railway products 
(maximum of 4.0) with small firms having 2.6. Of the 
total of 153 products identified only 12 were experienc- 
ing decreasing sales, while 62 were experiencing 
increasing sales. 

Of the firms replying (54) 50% were experiencing 
increasing sales while only 10 had more products with 
decreasing sales than increasing sales. Smaller firms 
which had not introduced new products tended to per- 
form poorly. Of the 10 firms with no new products 7 
had decreasing or stable sales. 

The ten firms which were experiencing decreasing 
sales were mainly (7) manufacturers of steel or 
metallic products (the remaining 3 were foreign 
owned). These companies were also less likely to have 
introduced new products and spent on average less 
than half (in percentage terms) of what other firms 
spent on research and development. 

The major problems faced by these firms is the 

variation in work requirements for railway systems 
from year to year and the perceived lack of forward 
planning by systems. 
Exports — 26 (of 57 respondents) have attempted to 
enter export markets with their products, with 16 being 
successful. Larger firms were significantly more likely 
to have attempted to enter export markets and their 
success rate was also significantly higher. 

Exporting firms with one exception were not impor- 
ters of products with greater than 50% overseas con- 
tent. In general Australian-owned firms had a much 
greater likelihood of being successful exporters than 
firms with a foreign ownership of greater than 50%. It 
was apparent that it was an almost essential qualifica- 
tion to have developed and introduced new railway 
products to be a successful exporter. 

The question of multiple suppliers of similar pro- 
ducts in the Australian market may also need to be 
addressed in some instances, to establish whether 
economies of scale can be obtained, thereby improving 
the cost competitiveness of local manufacturers in 
international markets. As addressed later, market size 
and fluctuating demand (sometimes through competi- 
tion) are perceived as significant problems by 
manufacturers. 


Imports — 14 (of 57 respondees) imported more than 
one of their products (greater than 50% of production 
cost outside Australia). 11 of the 14 importing firms 
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were foreign owned and these firms imported 33 of 37 
imported railway products. 


Technology and Research and Development 

40% of companies sourced technology mainly in 
Australia, while in 17% of cases it was mainly sourced 
from overseas. The remaining 43% of firms used a mix 
of technology sources. 

Eight of the ten firms dependent on overseas tech- 
nology were foreign owned. Firms using overseas tech- 
nology imported 30 of their 44 products, and were less 
likely to be successful exporters. These firms would be 
more likely to use Australian technology if product 
development was co-ordinated with purchasing by rail- 
way systems and possibly with export development. 
This would again require a joint federal/state initiative, 
possibly in terms of funding research and development 
(R&D) as mentioned above. 

Expenditure on research and development as a per- 
centage of revenues was relatively high at 1.8%, with 
smaller firms (3.5%) spending more than the major 
suppliers (1.0%). R&D expenditure in smaller firms 
was however concentrated in a few firms which were 
mainly involved with components/systems with a sig- 
nificant ‘high’ technology content. 

By a substantial majority the firms surveyed con- 
sidered that railway systems had a receptive attitude to 


new products/ideas; although firms with a declining 
sales performance, which are mainly in the metals 
manufacturing sector, had the opposite view. This 
result has implications for the relationship between the 
railway systems and the metal manufacturing sector. 


State Preferences — 27 firms versus 15 thought state 
preferences were a hindrance rather than a help. In no 
state was there a majority of firms which considered 
state preferences helpful. Research and development 
expenditure of firms supporting state preference was 
under half of the average. 


Comments by Manufacturers on Key Performance 
Factors 


Replies by manufacturers to the prompting statement, 


‘We feel our company could more effectively service the | 


railway industry if...’, fell into the following catego- 

ries: 

* Abolition of State preferences/reduced political 
interference. 

* Improved purchase planning by rail systems. A need 
was seen to even out supply requirements and for 
more forward planning. 

* Increased standardisation/co-operation between 
systems. 


A three-car Comeng set at Longwarry forming a Warragul - Flinders St service. Thurs.24.9.87. (John Dare) 
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N460 undergoing final electrical fitting out at Martin & Kings assembly plant at Somerton. Wed.30.4.86. 
(Graham Lowe) 


| * Improved railway management/staff abilities. A 
need was seen to reduce the bureaucracy and to be 
more receptive to new technology. 


* Greater dialogue between companies and railway 
systems. 


_ Replies to the prompting statement, ‘Our company 
| would be more interested in developing new products 
using Australian based engineering if. ..’, fell into the 
following categories: 


* Changes to the development policy/purchasing 
policy of rail systems. In particular problems are seen 
with the tendering system which makes no 

_ allowance for development costs. 

* The need for increased market size/exports. 
* Improved railway attitudes/organisation. 
* Improved railway co-operation/standardisation. 


Replies to the prompting statement ‘The major problem 
our company faces in dealing with railway systems is 
..., fell into the following categories: 


* Market size/planning. The limited and fluctuating 
market combined with lack of knowledge of forward 
plans is perceived by manufacturers as the major 
constraint (including 6 of 9 major companies). 
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* Tendering/project acceptance, payment and 
development periods. Companies perceive that rail- 
ways act slowly. 

* Railway attitudes/organisation. Rail systems are per- 
ceived as too bureaucratic and too slow to change/ 
adapt. 

* Access/communication with railway personnel. 

* State preferences/political inteference. 


The responses by manufacturers to the questions 
clearly show the perceived needs for improved 
purchasing planning and for assistance/co-ordination 
by governments to assist with exporting to increase the 
size and continuity of productions runs. It is in this 
area, in particular, that recommendations/suggestions 
have been made in the next section. 


RECOMMENDATIONS 
Based on the above results the following recommen- 
dations are made to governments, railway systems and 
manufacturing companies. 

Importantly the recommendations should be seen in 
the context that a substantial majority of companies 
consider that railway systems are currently receptive to 
new ideas/products. As such the recommendations are 
for constructive improvements to what are generally 
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considered to be good relations between companies, 
rail systems and government. 


Matters for Consideration by Governments 


* Research and development grants for new railway 
(export) products. New product development is con- 
sidered essential in obtaining exports. A joint 
federal/state initiative would be required with the 
federal government supplying ‘seed’ development 
funds for new products and state governments 
through their railway systems testing/trying and 
reporting on product service performance. 

Success in this area, would also assist in removing 
the problems manufacturers face with having a 
relatively low volume domestic market, but with still 
the same development costs (unless they are much 
smarter) as overseas producers. At present there are 
some aspects of a ‘catch 22’ position with new pro- 
ducts being required to enter export markets but 
with companies being unable to justify the develop- 
ment unless they have a reasonable certainty of 
obtaining export sales. 


State preferences in railway purchasing adversely affect 
supplying companies. State preferences are con- 
sidered to be a hindrance by the majority of com- 
panies and find no majority support in any State. The 
recent decision by respective State governments is 
therefore in line with the opinions expressed. 


Matters for Consideration by Railway Systems 

* Co-ordinated report of forward purchase require- 
ments. The major problem faced by companies is the 
fluctuating demand and perceived lack of forward 
planning of rail systems. 

The proposed solution to this problem is that rail- 
way systems, possibly through the Railways of 
Australia Committee, should co-ordinate the pre- 
paration of a publicly available report detailing pro- 
jected major equipment purchases/replacements in 
the next five years. While this would not resolve 
inconsistencies in demand, the first step of preparing 
the data would make the fluctuations evident, and 
distinguish those overall fluctuations from these 
experienced by individual companies. 


Publicised liaison point for companies. Based on com- 
pany responses there appears to be a need for a ‘pri- 
vate enterprise’ liaison point (officer) to be desig- 
nated within rail systems. The purpose of the laiison 
would be to direct companies seeking information to 
appropriate decision-making personnel in the 
various railway branches. 

As well greater devolution of authority/respon- 
sibility downwards through rail organisations may 
assist not only in improving communication but in 
reducing the perceived idea of railways as 
‘bureaucratic’ systems. This approach may also ena- 
ble speedier resolution of tenders/project applica- 
tions which is perceived as the second most impor- 
tant problem companies have in dealing with rail 
systems. 


Assessment of cost-benefits of product standard- 
isation. Lack of volume, exacerbated by the varying 
requirements of different railway systems, is a major 
concern to companies. As this may sometimes occur 
for non-technical reasons, it is suggested that the 
Railways of Australia Committee could advertise in 
their journal Network and major manufacturing 
magazines asking companies to suggest specific areas 
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where standardisation would assist them in provid- 
ing a lower cost product, with a view to eventual 
rationalisation if positive benefits can be established. 


Introduction and utilisation of product development 
contracts. A major concern of companies is that 
because of the tender system companies which work 
with railways to develop improved products are 
actually at a disadvantage in the tender system. In 
these circumstances it is recommended that railway 
systems consider making (greater) use of contracts 
with a suitable technically qualified company to 
undertake technical development and applied 
research. The results/designs obtained would be the 
property of rail systems and be incorporated as 
required in production tenders. 


Matters for Consideration by Companies 


* Increased product development be undertaken. Suc- 
cessful companies particularly those in export 
markets, are those which continue to introduce new 
products. 


Establishment of a railway manufacturing industry 
liaison group or industry council.1 It is obvious from 
the above recommendations to railway systems and 
governments that when a co-ordinated survey of comp- 
any attitudes and preferences can be presented, 
manufacturing industry may be able to obtain signifi- 
cant benefits. A survey of this nature will of course 
have only a limited impact within a discrete time frame. 

Current groupings such as the Rail Track Associa- 
tion and the Australian Railway Industry Committee 
(involved in export developments) should therefore 
consider acting as initiators in establishing a peak 
industry group which could regularly input information 
to rail systems and government. 


At the time of preparing this article, the Railway 
Manufacturing Industry Survey Report was out of stock. 
However a photocopy is available from the Institution of 
Engineers, Australia at the cost of $6 including postage. 
Any person interested should write to the Mechanical 
College Secretary, 11 National Circuit, Barton, 2600. 


If YOU are interested in Railways 
why not join the 


AUSTRALIAN 
RAILWAY HISTORICAL 
SOCIETY — 
Victorian Division 


Write to the 
Membership Officer, 
Box 5177AA, 
GPO, Melbourne, 3001 
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Above: ‘Signs of Change’, A Hitachi set drifts into Middle Park 
Station, passing a billboard depicting its light rail replacement. 
Sun.26.7.87. 


Below: Y121 assists at South Melbourne with a ballast train for 
the light rail project. Sat.8.8.87. (Both photos John Dare) 
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ireat Age of Steam’. The 1937 S Class Spirit 
ogress heading across the Murray River 


General News 


VFT project: On Wed.26.8, BHP’s Executive General 
Manager Business Development announced that BHP 
is to become a joint venturer in the feasibility study for 
the Very Fast Train (VFT) project. The study will 
determine the viability of a VFT linking Sydney and 
Melbourne via Canberra in three hours. If the 
feasibility study produces a positive result and if the 
project goes ahead, BHP will seek to be a major con- 
tributor in the provision of steel for rails and fencing, 
and management expertise. 


Transport budget and jobs: Transport spending has 
been cut 5.6 per cent in real terms to $2,035 billion. To 
meet the budget, a target of 1400 jobs losses will have 
to be effective by October. For public transport users 
the budget papers had a commitment not to increase 
fares beyond the 6 per cent July increase. The budget 
allocates $727.7 million to metropolitan transport ser- 
vices, a 1.8 per cent decrease to country, provincial and 
interstate passenger services with a total $171.8 million 
budget and $333.6 million going to freight services. 
(Age, 13.8) 


Plaques reward six railwaymen: The bravery of six 
railway workers during the Clifton Hill shootings in 
August was recognised by the State Government. The 
Transport Minister presented plaques to Fernando 
Mira, station assistant at Clifton Hill; John Di Vin- 
cenzo, stationmaster; Wayne Monohan, relieving sig- 
nalman; Tom Harris, train driver; Gary Stutz, guard, 
and Peter Harvey, signalman. Mr Roper said they had 
been in danger but had responded quickly and calmly. 
(Age, 9.9) 


V/Line criticised on football ticket sales: The 
Minister for Consumer Affairs recently criticised 
V/Line for offering to the public grand final tickets as 
part of a package deal costing $220. The tickets, if sold 
separately, would normally cost $29.90, but included in 
the package offered by V/Line was rail travel from 
country centres, a four course lunch, drinks and enter- 
tainment before the match. The Opposition called the 
package an exercise in big-time scalping. (Age, 23.9) 


Great rail land sell-off begins: Amid growing public 
concern the State Government on Wed.26.8 com- 
menced to sell off leased surplus railway land at public 
auction. The first of many sales around the state took 
place at Croydon when two blocks of land were auc- 
tioned for more than $1 million. One leaseholder who 
failed in his bid at the auction to purchase land on 
which he had erected three shops has vowed to 
demolish the buildings when his lease expires. 

Many large and small businesses around the state 
will be affected by the government’s decision to auc- 
tion the land instead of giving current leaseholders the 
opportunity to negotiate privately with the railways. 


Melbourne - Bendigo dual line: Although the Mel- 
bourne to Bendigo double line has considerably more 
capacity than is needed now or in the future, it has 
been decided to maintain and renew both tracks, as the 
necessary change in signalling arrangements to permit 
both way single track operation would exceed possible 


‘savings. However, in the future with new technology 


in signalling and safeworking systems becoming avail- 
able and cheaper at least part of the line may be single, 
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particularly the low density section between Castle- 
maine and Kyneton. (V/Line Update) 


Spencer St kiosk survey: V/Line recently conducted a 
survey of kiosk patrons at Spencer St. Questions asked 
were: 

* What have you brought from the kiosk today? 


* Were there any items which you would like to have 
brought from the kiosk today which were not sold 
there? 


* What type of meal(s) have you brought today from 
the kiosk? 


* Where did you eat or drink the items which you | 


purchased today? 


* Tt has been proposed to convert part of the kiosk into 
a coffee lounge. Would you use the seating available 
at the coffee lounge? 


* Which, if any, of the following items would you 
have purchased today if they had been available? 
The list included toasted sandwiches, hot dogs, 
open-faced sandwiches, fish and chips, sausages, 
steamed dim sims, grilled open-faced sandwiches, 
soup, none. 


* Do you have any suggestions for improving the) 


kiosk. 
V/Line timetable survey: V/Line was conducting a 


timetable survey during August. Questions asked | 


were: 

* Please rate the timetable in terms of the following: 
general appearance, size, ease of locating informa- 
tion, information provided, indexing, advertising, 
ancillary documentation. 

* Do you think the public timetable should provide 
more information, yes/no? 

* How do you locate a particular timetable: index/ 
map/both/other? 


* Have you experienced any difficulty finding infor- 


mation in the timetable? If so, how would you 
improve the indexing system? 


* How would you rate the timetable in terms of ease of 


reading, good/acceptable/poor? If poor, have you) 


any suggestion for improvement? 
* Do you think the train and coach timetable 


schedules are best distinguished by color coding] 


(i.e., bus schedule in orange)? 

* Do you think the timetable could be improved in 
terms of appearance? 

* Do you find the ancillary documentation (e.g., lug- 
gage, food and drink services) well presented? 

* Have you any other suggestions for improving the 
public timetable? 


NOTHING TO DO 
ON TUESDAY NIGHTS? 


Why not visit the ARHS Archives on 
the Down platform at Windsor from 
8.00 p.m. See you there! 


NEWSRAIL 


| 
| 


Traffic 


WOLSELEY LINE & BRANCHES 


930 on pass.: On Fri.3.4, the 12 30 down Ballarat pass. 
was hauled by 939 (B-end leading) and N456. 


Overland carriages to Dimboola: Further to July 87, 
p.212, another source quotes the 0755 down Dim- 
boola on Thurs.7.5 as being N456-D319-9BJ-4BJ-club 
2-2AJ-1PCO. 


Steam special: On Fri.7.8 a steam special ran from 
Camberwell to Bacchus Marsh and return during the 
evening, K153-15CW-Murray-25BE-1BCE. 


Overland motorail: On Fri.14.8, the Overland 
departed Melbourne with a Vinelander motorail wagon, 
VMAP6 in the consist. On Sun.16.8, the Overland 
arrived at Melbourne with the VMAP Véinelander 
motorail wagon and AQSY4323, an AN flatwagon. 


BENDIGO SWAN HILL LINE & BRANCHES 


State car: On Sat.23.5, the 06 50 up Bendigo pass. was 
N460-D360-Z57-State 5-Goulburn. 


Race special: On Thurs.2.7, the 09 55 down Bendigo 
pass. was extended to Bendigo racecourse and the 
17 00 up originated at the racecourse at 16 45. 


Woodend out: The 07 44 down stopping train termi- 
nates at Woodend and then follows the 08 23 Bendigo 
to Kyneton as empty cars, as it is considered that to run 
‘it through to Kyneton as a passenger train would risk 
blocking the Bendigo train. Due to staff shortages, 
Woodend signal box was not switched in until 12 10 on 
Thurs.24.9, so the down local had to run through to 
Kyneton; on this day the down Bendigo was over 5 
‘minutes waiting line clear at Macedon. 


Echuca action: T and Y class locos continue to domi- 
nate workings between Bendigo and Echuca with main 
line units being the exception rather than the rule. 
Sightings of big power during September are as follows 
'— Tues.15.9, $300; Fri.18,9, G512; Mon.21.9 and 
Thurs.24.9, G525; Fri.25.9, B63 and Mon.28.9, B65. 


ALBURY LINE & BRANCHES 


/Wodonga happenings: On Mon.31.8, a correspondent 
had occasion to travel to the Albury - Wodonga area. 
/En route, A70 was observed on the 06 20 (8310) up 
Albury pass. at Longwood. Benalla was deserted but 
X32 was on the Oaklands line. Further north Bowser’s 
yard, silo and goods shed have all but disappeared. All 
the branch line signal arms have been removed but the 
posts still remain. On arrival at Wodonga, B69, K39 
and T403 were sighted in the vicinity of the turntable. 
B69 was to run 9304 goods, X39 in conjunction with 
another loco was to run 9334 steel train and T403 was 
to run the block oil train (9324). Y166 was busy 
engaged in pilot duties. Later that morning A73 arrived 
at Albury at 11 45 with the 08 27 down Albury pass. 
and the /ntercapital Daylight arrived at 1220 with 
42213. 

On the return journey T403 was sighted at 
Springhurst making a cross with X52-A71 on the 12 10 
down Albury pass. X52 was to be used as second unit 
on 9334 up steel train later that day. 
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9324 big power: Main line locos are a rare sight on 
9324 block oil train, as T class locos are usually 
rostered for this work. Two notable exceptions occur- 
red during August. On Wed.5.8, B69 was in charge of 
63 wagons and on Wed.26.8, S301-T368-Y169 were in 
charge of 26 wagons. 


Blue and gold Bs: Mon.7.9 saw the only two blue and 
gold B class locos remaining pass through Mangalore. 
B75 ran 9356 up Shepparton block oil and B65 was in 
charge of 9304 up Wodonga goods. 


Speciai to Echuca: On Fri.4.9, two extra carriages were 
attached to the 08 27 (8305) down Albury pass. with 
N457-X42 as the motive power out of Spencer St. The 
two trailing vehicles, one of which was Norman, were 
detached at Seymour causing 8305 to leave 4 minutes 
late. After the down Albury pass. departed N459 
arrived at platform 2 from Seymour Loco and attached 
to the two carriages and departed for Echuca. Later 
that day N459 was named City of Echuca at a 
ceremony at the Echuca station. 


Oaklands grain traffic: As reported in previous issues 
of Newsrail there has been an increase in the amount 
of traffic on the Oaklands line. Some recent sightings 
on this line are as follows. Mon.7.9, X38 departed St 
James on the up trip with 24 bogie grain hoppers. The 
rear wagons had been loaded at Oaklands for the 
Geelong terminal. At the front of the train were 2 
empty bogie flats, 4 empty Gs and 4 empty GYs. The 
train passed through Devenish at 16 15, Goorambat at 
16 25 and arrived at Benalla at 16 37 where the empty 
wagons were detached. On Tues.8.9, X40 passed 
through Sloane at 15 03 with 18 bogie hopper wagons 
from Sanger. Six more wagons were picked up at Yar- 
rawonga between 15 34 and 15 53 before departure for 
Benalla. 


Queen’s Brithday: On Fri.5.6, an extra train departed 
Melbourne at 2015 for Cobram. On Mon.8.6 there 
was a 12 10 down Albury, and it ran with 14 vehicles: 
$302-S304-N463-3xD-BS-BRS-ACZ-2xBS-BRS- 
ACZ-BZ-BRS-ACZ-D. 


Norman to Cobram: On Sat.8.8, the Rail Tourist 
Association hired Norman for a return trip to Cobram, 
attached to the 09 10 down and 14 20 up trains. The 
09 10 down was N466-BN-BRN-ACN-D- Norman. 


N on H set: On Sat.29.8, the 12 30 down Seymour was 
N462-P15-SH24. 


1210 Albury: On Fri.25.9, the 12 10 Albury was run 
by BZ-BZ-BRS-ACZ-D-D instead of the usual N set 
and D van. The two D vans were detached at 
Wodonga, and another D van attached at Albury for 
the return trip. On this day there were 33 passengers 
connecting to the Canberra Link road coach at 
Wodonga. 


BAIRNSDALE LINE & BRANCHES 


Tight turnround: On Thurs.25.6, the 0852 down 
Gippslander arrived at Bairnsdale at 13 27, 32 minutes 
later than advertised (a combination of a late start with 
delays caused by trackwork). After an 11-minute 
turnround, the up Gippslander departed at 13 38, only 
13 minutes late. 
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L photographed: On Wed.15.7, L1162 ran light engine 
to and from Warragul during the early afternoon for 
the V/Line photographic section. 


Steam to Nyora: A special train ran from the Steamrail 
depot at Newport to Nyora on Mon.28.9, the purpose 
of which was to carry out filming for L J productions at 
Nyora and in the sections Lang Lang - Koo wee rup 
and Koo wee rup - Cranbourne. The consist was K153- 
2xG-3ABE-28C. 


15 43 Traralgon: This train recorded a significant 
improvement in punctuality in August and September. 
Arrivals at Trafalgar were late by the following num- 
bers of minutes: 


Week 
commencing 
24.8 6 ? 9 3 7 
31.8 3 12 Ii 9 * 
7.9 2 10 5 10 
16.9 3 ? 5 -l 7 
21.9 11 4 


On at least 50% of these nights the train would have 
reached Traralgon on time. 

*On Fri.4.9, this train failed at Pakenham and 
passengers were transferred to following services. 
Down empty cars passed Trafalgar at 20 33. 

On Fri.18.9, the start of the school holidays, the 15 43 
down had standing passengers on arrival at Warragul, 
and some people were still standing on departure 
although there were a few seats available. There were 
also standees as far as Warragul at least on Mon.21.9 
(first weekday of school holiday and show traffic) 
when due to a carriage shortage the train was run by 
4BE-1BG-262ACZ-D. 


Show traffic: Traditionally traffic to the Melbourne 
Show is heavy from Gippsland; in the past special 
trains direct to the Showgrounds were run. With no 
spare carriages available, V/Line this year could not 
even run double sets on scheduled trains. Relief buses 
were arranged to run from Moe or Warragul on the up 
and Melbourne or Dandenong on the down, but a 
number of trains still had standing passengers for con- 
siderable distances. On Wed.23.9 the 08 50 up Tra- 
ralgon arrived Trafalgar with about 30 standing, and 
this train picked up more passengers at stations to 
Drouin. 


Locos: On a number of days, X43 ran the 08 50 up 
Traralgon, 12 45 Sale and back, and 1955 Traralgon. 
In the new timetable from Fri.11.9, these services are 
scheduled for an X class. On Sun.20.9, the 17 00 Tra- 
ralgon was run by N460-N466-S315. 


Sunday working: On Sun.30.8, the following services 
were double N set: 


08 10 up Traralgon (normally single set) 
1410 up Bairnsdale (normally 5-car S set) 
19 00 down Bairnsdale (normally single set) 


STANDARD GAUGE 


Melbourne Express bomb scare: Train 8616, 
Melbourne Express, made an unexpected stop at Mit- 
tagong on the night of Thurs.24.9. 

At approximately 22 30 the passengers were ordered 
to disembark because of a bomb scare. The platforms 
and areas around the station were soon crowded with 
passengers in a variety of night attire and an even 
greater variety of moods. There was quite a bit of light- 
heartedness especially among the younger crowd. | 


Police leaving the Melbourne Express at Mittagong, after searching the train as a result of a bomb hoax. 
(Bruce Williams) 
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Some made the best of the time by sitting on the down 
platform in a circle playing cards. Other passengers 
grouped around discussing the situation. Meanwhile 
the train crew had reversed the train and loco 8168 
about 400 metres back along the down line where the 
search was undertaken. Police and, after about 30 
minutes firemen, attended the scene. 

Overheard on the crew radio was the message giving 
the information about the call. An STD call had come 
into Marulan station from a ‘female voice’ saying that 
there was ‘a bomb on the Spirit of Progress, and you’d 
better ... believe it!’ 

Eventually, about an hour later, 8168 sounded out a 
mighty and prolonged blast that was either a signal that 
the whole caboodle was about to become very famous, 

or that it was summoning its wandering passengers to 
return to the platform promptly. 

They soon knew what was happening when the train 
slid slowly into the platform. The searchers left, and 
the passengers boarded, and we were soon given the 
‘right away’. 

Sleep for many was fitful, no doubt they were won- 
dering if the searchers had done their job thoroughly. 

They must have done, because a close scrutiny of 
the press since that night has failed to show any news 
of a train making too much smoke. 

S1 had left Sydney with 8143-8168, and was already 
late at Mittagong as 8143 had been detached (at Pic- 

_ton?). Departure from Moss Vale was around mid- 
night (2 hours late), but Melbourne arrival was at 
2157, having made up | hour en route (average speed 
from Moss Vale to Melbourne 82 km/h). 


SUBURBAN 


Heatherdale plant trains: On Sun.28.6, in conjunc- 

tion with track relaying at Heatherdale station, there 

were two plant trains. At 10 00, X42-P22 were on the 

up line with a rake of VOWA and AODX open wagons 
_ for dirty ballast; X39 was on the down line with a rake 
| of Met ballast hoppers. 


Stony Point pass.: On Sat.4.7, the Stony Point morn- 
_ ing services were run by T380-104MTH-103MTH. P20 
| replaced the T and worked the 11 08 Frankston - Hast- 
| ings. Minor timetable changes commenced on Sun.5.7. 
| The Saturday morning service to Hastings has been 
| extended to Stony Point. 


Suburban problems: Further to Newsrail, Sept.87 
| p.280, suburban services were restored to the Burnley 
_lines on Sat.1.8. After talks, normal services were 
resumed throughout Melbourne on Sun.2.8. There 
| was a stopwork meeting of suburban train crews on 
| Wed.30.9, continuing the action regarding proposed 
staffing cuts. Suburban trains did not run between 
09 30 and 14 30. 


| Apex siding at Westall: Sightings of the Apex quarry 
| train at Westall during September are as follows: 
| Tues.1.9, S302-T377 

| Wed.2.9, C503-T393 

Thurs.3.9, C503-T393 

| Fri.4.9, X52-T393 

Mon.7.9, S302-T382 

Wed.9.9, S302-T383, C501-T384 

| Thurs.10.9, C501-T384 

| Fri.11.9, C501-T384 

/Sat.12.9, C501-T384 

/Mon.14.9, $315-T360 
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Wed.16.9, C501-T389 
Thurs.17.9, C501-T389 
Fri.18.9, C501-T389 
Sat.19.9, X34-T365 
Mon.21.9, C501-T368 
Tues.22.9, C501-T368 
Wed.23.9, C501-T368 
Thurs.24.9, C503-T403 
Fri.25.9, C504-T403 
Sat.26.9, C504-T403, K39-T398 
Mon.28.9, C504-T403 


On all trips from Kilmore East the higher powered loco 
leads. 


Long Island freights: Some observations of locos on 
Long Island goods trains during September were: 
Tues.8.9, X32-S301-P17 

Tues.15.9, X46-S306-P22 

Wed.23.9, S306-X34-T? 

Tues.29.9, S306-X52-T355. 


Surrey Hills: After the heady months of Box Hill 
diesel shuttles, August was more subdued. The Vin- 
tage Train ran to Coldstream on Sun.2.8, with buses 
connecting to the snow. Freight traffic was not exten- 
sive, but featured a variety of motive power: 
Tues.11.8 at 05 03 (B-Y, or B-T, VPCXs) 
Thurs.13.8 at 0404 (N, GYs?, VPCXs) 

Thurs.20.8 at 04 21 (2xT, both blue, VPCXs) 
Tues.25.8 at 04 44 (2xT or T-P, VPCXs) 

Fri.28.8 at 03 37 (N or A, VPCXs). 


On Sun.30.8 there was an augmented suburban service 
in the afternoon. All trains were 6 cars, both Hitachi 
and Comeng. 

Surrey Hills was very short of diesel trains through 
September. I wondered if the plan to transfer cement 
traffic from Lilydale had already been implemented. 
The month’s highlight was the weed-spraying train 
running with B83 on Sat.12.9, passing through on the 
down journey at 07 40. Later in the day the train was 
observed on the Sandringham line with B83 at one end 
and a T at the other. Sunday football caused extra 
traffic. Sun.13.9 there were three extra up trains in the 
early afternoon. On Sun.20.9, because of the Royal 
Melbourne Show, there was a 20 minute service all 
day, using 6 car trains. On Wed.30.9, because of confu- 
sion during the commencement of the stopwork, the 
0805 down Blackburn was delayed at Flinders St 
awaiting a crew. It departed at 08 15, running express 
Richmond - Camberwell, and reached Surrey Hills in 
15 minutes (average speed 52 km/h). Freight traffic 
was: 

Tues.1.9 at 03 46 (T, GYs, maybe a VPCX) 
Thurs.3.9 at 0401 (T-GYx6) 

Fri.11.9 at 03 34 (2xT-VPCXx8) 

Wed.16.9 at 04 35 (K, VPCXs) 

Fri.18.9 at 04.45 (T?, VPCXs). 


A.R.H.S. RAILWAY MUSEUM 


Open Sat. - Sun. and public holidays 2 - 5 pm 
Mid-week visits by arrangement: Tel. 596 3249 


Miniature Live Steam rides: 
4th Sunday of month — Feb. - Nov. 


CHAMPION ROAD, NORTH WILLIAMSTOWN 
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Rollingstock 


442 class: The return to Victoria of the 442 class for 
removal of their V/Line equipment from them has 
continued over the last few months. A complete list of 
locos and dates follows: 
44223, Sun.23.8 
44224, Fri.31.7 


44227 Tues.1.9 
44228, Wed.19.8 
44225, Sun.2.8 44229, Fri.11.9. 
44226, Sat.11.7. 44230, Sun.19.7 


P class locos and H sets: Modifications have been 
made to all H sets to enable a push-pull consist to oper- 
ate. Using a 3 or 4 car set with a P class loco at one end 
and either a P, T or Y class loco at the other end, the 
train can be operated in either direction from either 
loco with both locos powering. 


Harris trains: Listed below are almost all of the Harris 
train consists as seen in service during September. The 
dates in parentheses are the most recent for that par- 
ticular set: 

724M-2607T-660T-1549M-511BT-614T-761M (30.9) 
746M-513BT-529BT-1537M-527BT-875T-1585M (30.9) 
752M-687T-617T-1589M-542BT-610T-1577M (30.9) 
1547M-2826T-619T-790M-520BT-649T-745M (30.9) 
1581M-882T-556T*-734M-507BT-2837T-701M (30.9) 
1517M-854T-670T-1565M-2502BT-2606T-1587M (30.9) 
785M-8551-879T-786M-504BT-811T-788M (30.9) 


793M-881T-2686T-712M-531BT-833T-774M (30.9) 
748M-690T-2620T-784M-2515BT-2850T-1583M (30.9) 
1576M-618T-2867T-1541M-547BT-681T-1575M (30.9) 
1522M-689T-622T-796M-S0SBT-827T-733M (30.9) 
762M-2843T-2612T-1504M-554BT-514T*-1507M (30.9) 
1514M-803T-860T-1515M-534BT-809T-707M (30.9) 
795M-2846T-880T-765M-545BT-625T-757M (30.9) 
*Indicates BT reclassed as T and used as T. 


There are two more sets not listed above that are run- 
ning but have not been sighted during September, one 


of which is the set 1501M-601T-602T-1502M-SO1BT- 
603T-1503M, last sighted in service by this correspon- | 


dent on 29.7 but has been elusive since that date. 


W class: Re Newsrail, June 87, p.179, all W class locos 
at Spotswood reclaimation depot have since been 
moved to Spotswood Steam depot (former VR 
workshops) and some units have been cut up by pri- 
vate contractors. 


L class: L1163 was cut up at Newport Workshops dur- 


ing August and by Sat.5.9 the loco was hardly recog- | 


nisable. L1153 was also noted outside the paint shop 
where it had been stored. Will it be the next victim of 
the blow torch. L1153 is painted in V/Line livery but 
the decision to scrap the class was made before its 
overhaul was completed. 


Three Harris sets await attention in Jolimont Workshops on Sat.29.11.86. (Graham Crichton) 
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Works 


St Kilda light rail progress: Work on the conversion 
of the former rail line to St Kilda was well advanced by 
Tues.1.9. 

At St Kilda, the junction with Fitzroy St tram line 
has been laid. The track at this stage finished at the 
footpath. A ramp to lead down to the old yard was 
under construction. The track remained in the plat- 
form at St Kilda, but will not be used in the light rail 

| project as such. New standard gauge track was laid up 
to the start of the ramp. This joins the old line near the 
signal box, which still remains. All the overhead in the 
/ area has been removed. 

The railway style overhead along the rest of the line 
has been retained, but upgraded with modern fittings. 
Extra pull-off stanchions have been placed between 
the originals to provide for the smaller width tram pan- 
tographs. The work is virtually complete between St 
Kilda and Albert Park. 

Trackwork has been regauged between St Kilda and 
Albert Park but has yet to be lined and fitted. 

All signals and the boom barriers at the Bridport St 
level-crossing have been removed. Near the intersec- 
tion of Clarendon and Whiteman Sts some work in the 
vicinity of the bridge is underway, but will not be 
started in earnest until the closure of the Port 
Melbourne line. The triangular junction at the corner 
of Bourke and Spencer Sts has been completed. 

_ Another set of curves is being installed in the south 
western corner of Bourke and William Sts intersection 
to allow trams to run to and from South Melbourne 
depot. 


Port Melbourne light rail: An inspection on Sat.19.9 
revealed preliminary work. At Graham a low-level 
platform had been provided on the site of the former 
up platform, which had been removed during the 
1960s. The first running track was in position, using 
the alignment of the former up track between Graham 
and Port Melbourne. At Port Melbourne work was in 
progress on lowering the up end of the main platform. 


Carriage maintenance depot: The State Transport 
Authority of Victoria is currently constructing a main- 
tenance depot within its main Spencer St rail complex 
to facilitate the maintenance and servicing of the 
V/Line fleet of country carriages. 

The project includes an 8000 square metre building 
complex with provision for seven tracks with access to 
an extensive range of services. These will permit the 


Why not subscribe and have 


NEWSRAIL 


home delivered? 


DETAILS: 
A.R.H.S. Membership Officer, 
Box 5177AA, G.P.O. Melbourne, 3001 


L 


maintenance or replacement of carriage parts, minor 
repairs, cleaning and replacing of consumables. 

Of the seven roads, five are equipped for light main- 
tenance and servicing with access from elevated plat- 
forms between the tracks. Overhead carriage access is 
provided from continuous suspended catwalks and a 
monorail allows for servicing or replacement of car- 
riage-roof mounted equipment. The remaining two 
tracks are designated for heavy maintenance and ser- 
vicing and are equipped with a 15 tonne overhead tra- 
velling crane, column mounted jib cranes and inspec- 
tion pits for access beneath the carriages. 

The depot complex together with associated road- 
ways and paved areas embrace a site area of 1.5 hec- 
tares. The project has a works value in excess of $27.2 
million. 

A two level annex at one end of the building serves 
as a workshop, and an annex along the east side houses 
a store, administration offices, plant areas and staff 
amenities. Building services are extensive including 
heating and cooling, fume extraction, low and high 
voltage electrical power, trade waste collection and 
treatment, and water and compressed air reticulation 
throughout the complex. Electrical power to equip- 
ment is controlled by a network of programable con- 
trollers. 


Shepparton - Dookie line upgrading: As at Wed.9.9, 
new track extends to Dookie, to within about 10 
metres of the Devenish road, but additional sleepers 
are still to be installed. Sidings at Pine Lodge and Cos- 
grove require ballasting and the old sidings at Dookie 
have been removed completely before being replaced. 


$58,000 rail job to start: Work will begin shortly on 
the relaying of the rail line to the Port of Echuca. The 
Bicentennial project, estimated to cost $58,000 should 
be completed by March 1988. Of the estimated cost, 
$10,300 will come from the Federal Government and 
$6650 from the State Government. Both these grants 
have been matched by the Echuca City Council dollar 
for dollar. The remaining cost will be contributed in 
labour and expertise by the Echuca Regional Develop- 
ment Society and V/Line. 


Collingwood station reconstruction: Further to 
Newsrail, 8.87, the new station buildings on the up and 
down platforms are now complete. They were first 
noted in use on Mon.7.9 when a celebratory breakfast 
barbecue was being held on the down platform. 


a 


NOTHING TO DO 
ON TUESDAY NIGHTS? 


Why not visit the ARHS Archives on 
the Down platform at Windsor from 


8.00 p.m. See you there! | 
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Above: 58RM crosses the Yarra River en route to Port Melbourne. (Matthew Crichton) 


On Sat.19.9, Rail Tourist Association ran a tour with 
58RM. It departed from Spencer St platform 6 at 
10 04, and ran to the far end of the Maribyrnong River 
branch. From there it ran to Flinders St platform 12, 
using the centre track between platform 9 and 10 at 
Spencer St. The tour then visited sidings in Port 


Below: Shortly after arrival at Port Melbourne. (John Dare) 


RTA TOUR 


Melbourne yard, Graham and Montague, ran briefly 
into Port Melbourne station; then returned to Flinders 
St. The final unusual move was to run via the indepen- 
dent goods lines to cross over the passenger lines on 
the level at North Melbourne to reverse at Arden St 
sidings and return to Spencer St by 13 15. 
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LEONGATHA 
LINE 


P17 @@ Pi7 


NOVEMBER 1987 


Above: K153 on a special working for filming purposes at 
Nyora which was temporarily renamed Sunny Creek for the 
occasion. Mon.28.9.87. 


Below: P17 arrives at Cranbourne with the morning pass. to 
Leongatha on Mon.21.9.87. (Both photos Matthew Crichton) 
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VINTAGE 
TRAIN TO 
FOSTER 


Opposite: The South Eastern Line to Yarram is one of the last 
remaining branch lines in Victoria and abounds in 1:40 grades, 
spectacular scenery and trestle bridges. On Sun.6.9.87 the 

Vintage Train hauled by K153 ran to Foster and return, seen 
here near Meeniyan crossing one of the many timber trestles. 
(Bryce Leydon) 


Right: K153 powers the Vintage Train under the wooden road 
bridge near the site of Jeetho Station. (Geoff Weaver) 


| Below: The train winds through undulating hills as it 
_ approaches the Tarwin trestles. (Graham Crichton) 
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Delays 


Camperdown derailment: On Fri.11.9, the 1808 
down Warrnambool (8265) was struck by a motor 
vehicle at the Wires Rd level-crossing about 2 km east 
of Camperdown. The motor vehicle is believed to have 
struck the rear bogie of the locomotive with sufficient 
force to move the rails out of gauge. The carriages 
derailed at this point and ploughed into the ballast. The 
train came to a stand with the locomotive 14-2 train 
lengths from the point of impact. The train consist was 
N457-2xN sets-2xD vans. All rollingstock was derailed 
except for the locomotive. 

The line was closed for two days while rerailing 
operations and restoration of the track was undertaken. 
The first revenue train into Camperdown was on 
Sun.13.9. 

The first two carriages were rerailed and hauled into 
Camperdown on Sat.12.9 by N457. During Saturday, a 
new section of track was built beside the derailed car- 
riages and slewed to connect with the main line. The 
carriages were lifted by crane onto this track and were 
than pushed into Camperdown by S306-VOWA181- 
VOWA198-VFRX309-VFRY304-VFRX312- 
VFRY302-VOWA96-VOWA5-VOWA114-T362. 

T362-S306-N457 then hauled the rail/sleeper deliv- 
ery train back to Geelong crossing a down ballast at 
Colac consisting of MetRail ballast wagons and match- 
ing guard’s van. 
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A.R.H.S. 
RAILWAY MUSEUM 


Open Sat. - Sun. and public holidays 2 - 5 pm 


Mid-week visits by arrangement: 
Telephone 596 3249 


Miniature Live Steam rides: 
4th Sunday of month — Feb. - Nov. 


CHAMPION ROAD, 
NORTH WILLIAMSTOWN 


Back in 1962 E371 shunts in the old 9 and 10 platforms at | 
Spencer St. Note the city skyline (or lack of it). (J Seletto) 
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Taildisc Ws 


Corrections: 

Aug.85, p.237, Northern: The trains returning from 
Sunbury at 08 45 and 09 35 depart Sunbury at those 
times, not arrive at Spencer St, as can be inferred. 
The 13 50 down and 09 00, 14.00 and 08 00 up ser- 
vices are all Bendigo trains. 

Feb.86, p.36: The consist of the 07 12 was A70-A77-2 
D vans-6 N cars-2 D vans. 

Mar.86, p.75: G516 returned from Albury to Sydney 

on the Southern Aurora, not to Albury as stated. 

June 87, p.185: Surrey Hills, Dec.86; The consist of the 

_ gteam hauled pass. was K190-1BCE-25BE. 

‘June 87, p.190: Sydney - Melbourne special; The head- 

- board on the loco in fact read ‘Fosters Flyer’. 

Aug.87, p.229, para 1: The starting tractive effort of 

210 KN should have appeared before the imperial 
equivalent of 47,000 lb. 

Aug.87, p.242, photo caption: The train is approaching 
Broadmeadows wrong line from the Albion goods 
line, not leaving as stated. 

Sept.87, p.268, para 6: The head-end power unit is an 

_ AC alternator not a DC generator as stated. 

Sept.87, p.269, table 1: The air brakes are West- 

_ inghouse 26L, not 261 as stated. 

Sept.87, p.271, table 2, item 24: The US term ‘truck’ 
slipped through without being changed to bogie. 


TRAIN WORLD 


| 624 Hawthorn Road, East Brighton 3187. 596 6342. 
| OPEN: MON.-SAT. 9 a.m. to 5 p.m. and late (9 p.m.) Fridays 
Magazines and Books New and Used Models 
Good range always in stock Australian, USA, UK 
Direct Importers Bankcard welcome 


‘The fireman exchanges the staff by hand as C510 and C507 
haul the 1900 Adelaide - Dynon Express goods through 
| Beaufort at 08 22 on Mon.21.9.87. (Gavin McLaughlan) 


CLASSIFIED ADVERTISEMENTS 


How to place your Advertisement: Use block letters, 
include full name, address and phone number, and 
cheque (not cash) payable to ARHS. Send to Adver- 
tising Editor, Peter Silva, GPO Box 5177AA, 
Melbourne, 3001. Closing date of Advertisements is the 
20th of each month. All advertisers are advised to read 
the Advertising Conditions before placing any adver- 
tisement as they contain an indemnity from the 
advertiser. Copies are available on request. 


Charges: A minimum of $3.00 per entry per month 
for up to 6 lines. If more than 6 lines are required a 
surcharge of 50 cents per line applies. 


WANTED TO BUY 


Wanted to buy (or swap): Railway Transportation June 
1956; ARHS Bulletin: all 1959; Catchpoint: 41, 46; Rails 
(NZ) October 1971; Railway Magazine (UK) December 
1983; Trains & Railways (UK): 1.1, 1.2; Trains Illustrated 
(UK) July 1959. Phone 836 4982, 6 p.m.-7 p.m. 


WANTED TO SELL 


Genuine Steam Locomotive Number Plates. WAGR 
Brass 195 Plate off G Class Loco, $400. VR Cast Iron 
599 Plate off D2 Class Loco, $400. VR Cabside Plates 
N410, $375. K172, $350. Small Brass Newport 1902 
Builder's Plate off Goods Wagon, $50. Will sell the lot for 
$1450. Phone Lindsay (03) 387 9363. 


WANTED KNOWN 


Yarra Valley Tourist Railway. New members urgently 
needed to get us on the track. Lots of jobs to be done. 
Reasonable membership rates. Line runs Coldstream - 
Yarra Glen - Healesville. Phone (03) 873 3117 or write to 
Secretary, Healesville Railway Co-Operative Ltd, 13 
Centre Road, Vermont, Victoria, 3133. 
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NOVEMBER 1987 


349 


KINGS OF THE IRON ROAD 


First published in 1982 and 
now reprinted for Australian 
enthusiasts this book records 
the history of New Zealand 
steam trains. 

Re-live the grand olde days of 
New Zealand loco's - 120 pics. 


$24.95 (inc. Postage). 


Order Form 


copies of Kings of the Iron Road to: 


When visiting BRISBANE 
or the GOLD COAST 


THE TRAIN PLACE 


is the attraction to see 
Model Railroading at its best 


Layout ALL ‘O’ SCALE 
Hobby Shop (All Scales) 
Open every day from 9.30 a.m. 
10 km from BEENLEIGH on Tamborine Road. 
Phone (075) 46 4221 for further information. 


T CLASS T SHIRTS 


White, Cream, Fawn, Ml A 
Yellow, Light Blue 


Sizes 1, 2, 4 $8.95 
Sizes 6 to 22 $9.95 


Price includes postage and packing. 
Credit Cards welcome. 


Write to: Free Post No. 6 (no stamp required) 
Red Heart Souvenirs, 


JRIJEs I po. Box 1013, 
HEART Alice Springs, N.T. 5750. 


Telephone (089) 52 3128 
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nih T CLASS 
DIESEL ELECTRIC 


Send in an unstamped 
envelope to: 
Freepost 635 
Dunmore Press 
PO Box 4762 
Melbourne 3001 


CHINA TOUR! 


24 days from $3486 
Departures 26 February, 20 May, 2 September 
Beijing @ Harbin e Jiamusi @ Qiqihar 
Datong @ Taiyuan e Xian 
rolling stock production, maintenance plants 
busy coal-train terminal 


narrow: gauge forestry steam trains 
e@ shunting yards 


B See and photograph majestic Victory, Advance, Construction, 


Liberation, Leap Forward or Long March locos — marvel at the 


Hl terracotta entombed warriors — wander through the 
B 1500-year old Yungang Grottoes. 


u Encounter the steam of the dragon with the Manchurian 
specialists, BDE, sole Australian agents of 
Harbin International Travel Bureau 


fl Please send more information on: 
§ OC steam O photography DO) computer 
f O motor bike 0 bushwalk tours. 
i 


Steam Locamatins Enbiadinsts 


"I 
JE 


Black Dragon Encounters PO Box 945 Belconnen ACT 2616 a 
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- SPEIE ENGCINE SEED 


1 
] 
MODEL RAILROAD SUPPLIES 
5 Carrington Road, Box Hill, 3128 J 
Phone: (03) 890 7027 I 

Hours: Monday-Wednesday 9 a.m. to 6 p.m. i} 
Thursday, Friday 9 a.m. to 9 p.m. 1 
Saturday 9 a.m. to 12 noon. r 


P. J. P., PRODUCTIONS 


20 Daly Street, Gisborne, Victoria, 3437 
MODEL RAILWAY EQUIPMENT 


THE 
RAILFAN 
SHOP 


ee 


Australia-wide Mail Service, write for stock/price lists. 
Please advise if HO/OO — Nor O scale lists required. 


Transport House 


Ground Floor 


589 Collins Street 
Melbourne 3000 


De Ce Cee CRs CES et Te 
YOUR COMPLETE MODEL RAILWAY 
HOBBY CENTRE 
490 Dorset Road, Croydon, Vic. 3136 
Phone: (03) 723 1211 
OPENS: 10 am MON.-FRI. — 9 am SAT. 
CLOSES: 6 pm MON.-THURS. — 9 pm FRI. — 1 pm SAT. 


HOBBYCRAFT 


I 
for Model Railways 
“N” GAUGE A SPECIALTY 

1 


1 
1 
1 
\ 
1 
1 
I 
' 
BRANGH LINE 
ee 
1 
1 
1 
1 
! 
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Telephone 619 4567 


1351 Burke Road, East Kew 3102 
Phone: (03) 817 3241 H 


fee cee cee cee es ee ee ep ce ee ee ee es es ee ee ee ee ew ee we oe 


ANCHORAGE BOOKSHOP 


is now on the Ist Floor of 
| 238 Flinders Lane, Melbourne 
and offers for your inspection a fine selection 
of new and used books covering: 
@ Aviation, Military and Maritime History ® Transport History 
@ Ship and Railway Modelling. 


Together with genuine bargains in all fields. 
All past, present and future supporters are welcome. 


During the hours — 
9.30 a.m. - 5.30 p.m. MONDAY-THURSDAY 
9.30 a.m. - 6.30 p.m. FRIDAY 
9.30 a.m. - 12.30 p.m. SATURDAY 


A. J. HYLAND, Prop. 


The phone number is 654 6883 
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All duplicated directly from 1” and available in VHS and Beta. 


RAILWAY VIDEOTAPES ye 


VIDEO 


NEW RELEASE 


STEAM VIEW Volume 3 


A special video presentation commemorating the 20th Anniversary of the end of steam 
on the Southern Region of British Rail. 
The programme’s contents include: 
* A variety of Southern engines at work in 1986 on various lines throughout Britain 
including the Settle & Carlisle, the Scarborough Line and the Marylebone Line. 
* Unique 16 mm archive colour footage of steam at work in 1966/67 on the line from 
Waterloo. 
* A film commemorating the return of steam to the Yeovil - Salisbury Line. 
55 minutes, Colour, Hi-Fi Sound, $39.95. 
LIMITED NUMBER OF VOLUMES 1 AND 2 STILL AVAILABLE. 


Special Offer on STEAM IN SCOTLAND 


BUY THESE TAPES TOGETHER FOR $59.95 
AND SAVE NEARLY $40.00 
STEAM IN THE HIGHLANDS — Considered by many to be the finest in the Collection, 
this video tape covers recent steam operations on two of the most beautiful railway 
lines in Scotland, the Kyle of Lochalsh and Fort William — Mallaig lines. See “black 
fives”; and the historic North British locomotive “Maude” in action. 

A Nick Lera Locomotion Pictures Production, 30 minutes, Colour, Hi-Fi Sound. 
NORTH OF THE BORDER — Exclusive coverage of A4 Pacific inside the Forth Bridge 
and George Stephenson on the Far North Line to Helmsdale. Plus Maude on the 
Edinburgh Suburban Circle, double-headers with Maude and Black Five at Flakirk and 
Green Arrow and Evening Star at Gleneagles. 

A Nick Lera Locomotion Pictures Production, 35 minutes, Colour/B&W, Hi-Fi Sound. 

Available from all participating ARE Video Dealers until 30th November, 1987. 


COMING SOON: ‘MELBOURNE’S CABLE TRAMS’ 


The above titles and many more are available exclusively through ARE Video dealers including: 


The Railfan Shop, Transport House, 589 Collins Street, Melbourne. 
Southern Cross Video, 216 Swanston Street, Melbourne. 

Buffer Shop, 535 Plenty Road, East Preston. 

Engine Shed, 5 Carrington Road, Box Hill. 

Train World, 624 Hawthorn Road, East Brighton. 

Hobby Line, 264 Blackburn Road, Syndal. 


Other dealers interstate. 
For catalogue write to ARE Video (Dept. N), Box 4810, Mail Centre, Melbourne, 3001. 
N.B.: These tapes are not available for hire. 
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